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Accompanylng taxt to the exhibition Alalior binthi
fyica in tho Pragus pramiaos of ranzitdigplay,
of Fobrunry to 1 Maroh 2013
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a koncl zimy 2010 The Bama Jlyka [Banja Luka] Atelier was astah
orma dgpmvézejl’cf lished at the end of winter 2010 as a parallel work
o Ptacka na ing platform accompanying the activities of Jespe
Prvotni Alvaer and Jifi Ptacek at the Faculty of Fine Arte
of the University of Technology, Brno. Originally
the brainchild of two students, Mladen Bundalo
and Dajan Spiri¢, who wanted Alvaer and Ptagek

to mount an exhibition of Czech art in the Bosnian-
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Ateliér Barwa Jlyxa yzniki n
jako paraleini pracovni platf
pusobeni Jespera Alvaera a Jirih
Fakulté yytvarnych uméni VUT v Brne.
iniciativa dvou studentd, Miadena Bundala

a Dajana Spirice, aby Alvaer s Ptackem pfipravill
vystavu ceskeho uméni v bosensko-srbském
meésté Banja Luka, se zaloZzenim ,ateliéru” zme-
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nila v dlouhodobou pracovni dilnu zaloZzenou Serbian town of Banja Luka, the project turned
na kolektivnich tviréi praci a pozdej vyjadre- into a long-term workshop based on the idea of
nou v metaforach ,kulatého stolu” a ,filmove collective creative work and later expressed in

the metaphors “round table” and “film production”

produkce”.

_V tento okamzik je Ateliér barba Jlyka témer “Right now the Banja Luka Atelier is a kind of tabula
nepopsanym listem, ktery ma byt postupne rasa, which will gradually be filled up with questions
napliovan otazkami a navrhy. Co vSechno and proposals. What does the concept of an “exhi-
Ize zahrnout pod pojem ‘vystava'? (...) Ateliér bition” actually cover? (...) The Banja Luka Atelier

Batsa Jlyxa muze fungovat paralelné k regulér-  could operate in parallel with the regular FaVU at-
nim ateliérim FaVU, hostit studenty, pedagogy  eliers, play host to students, teachers and persons

| osoby nepatrici do struktury skoly.“ not connected with educational establishments.”
(Z prvni vyzvy Ateliéru barba Jlyka rozeslane (From the first call published by the Banja Luka
pres adresar FaVU a vyveésena na jejim webu Atelier, distributed via the FaVU mailing list and
7. brezna 2010) posted on its website on 7 March 2010)

Myslenkou dilny se brzy stal zamér metodicky The idea behind the workshop soon became a

rozpracovat modely spolecné tvorby a obje- plan to develop methodically models of collective
vovat je|l potencidl. Okruh napojenych osob creative work and discover their potential. The cir-
postupné prekrocil hranice ékoly. cle of persons associated with the project gradually

moved beyond the confines of the university

Lakladnim poZadavkem je nepracovat 8 hoto-

vymi artefakty, ale s pristupy, které nédm umoznl  “The basic requirement ig not to work with

2apojit do nadeho projektu mistni komunitu readymade artefacts, but with procedures, These
& vystavu realizovat na zékladé komunikace procedures will allow us to incorporate the local
Wenite nadeho kolektivu | s ni, Modely tymové community into our project and to organise an 6x:

prace, pohyblivych roli a zodpovédnosti v 1é1o hibition on the basle of communication both within
strukiufe a dobrovoiného angazma |sou pro
nés v 16mo okamiik hlavni vyzvou,"

(Z deuhéhe dokumentu Ateliéru Bama Nyxa
rveteirdnénho 29, blerns 2010)

and without our collective, At this moment In Ume,
models of teamwork, flexible rolas and rasponsibilis
ties within thig structure, and voluntary involvement
represant the main challenge we are facing
(From the second document published by {ho
Banja Luka Atelier on 20 March 2010)
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2010 a dva tydny v Banja Luce zavrsily praci
se scenarl napsanymi v pribéhu letnich meési-
cu (Cervenec-srpen) formou korespondenéniho

‘“!l“'-"'{ H‘IC'- hwo wopoalke 1in Dﬂniq b rile s ~1ilminated in
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activities involving scenarios written during the

summer (July-August), which were forwarded to
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neém poradi a s vyzvou k jejich prepisovani
Reallzovaneé sceénare (struény popis)

Botnik: Kazdy ucastnik byl vyzvan, aby si
vymenil boty s clzim ¢lovekeim
DoKumentarista: Mistni splgovatel byl poZadan,
aby doprovazel Atelliér Barsa JIVKA a 26 sve
pozice llterarne reflektoval jeho dlinnost

Duhova Ekonomika: Alternativinf ekonomicky
model postaveny na teorll o spicim Kapltalu,
Kazdy mohl vymenit umelecke dilo s glzim
Clovekem za predmet, kKtery sam povazoval

2 protihodnotu, Predmet ae pokousel dale vy
menlit za |Iny predimst VY&l nominalni hodnoty,
GVEEI & podminkol, 26 ho dasavadnl malltel
nepotiebule, Cllem hylo yytvoilt ieléz vymen

A hromadeni Kapitali Yo, 66 Uz mame, ale fnepo:
Fahiileme

Edible Metaphons /aller Kuhelkal = Jedla mets
IGra; Kazdy den |eden tcasinik ravll odpoledris
Nakupem a pripravou YeCere s Kuchaikol z Barn

|a Liiky. Bpoletnol pracl 8 rozhovor darumenios

yal lotograliemil g nanrayrGu FGznayar

quest that they be rewrntten
wcenarnos realised (brief description)

Shoe rackt Every participant was asked to swap

shoes wWith someone they didn't know

Chronicler: A local writet WAR requestad o altend
the Banja Luka Atelier and to chroniole thelr activi
LHES In WOrds

Halnbow economy: An alternative economic modal

based on the theory of sleaping capltal, | Varyonn
Goult Swap a work of art with someong thev didn'
Knhow Tor an tem which thay deamed 1o NOSYHES
A counter value. They than tried Lo swap the itarm
again tor another item with a Bigher nominal value
On candition that the current owner did riol naad il
Ihe Al was 1O oreale a chialn of Brananges and
the accumulation of apital, ihat whilch we have

Lt Aot nead
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ATNCHEN BR6ATE IHE BNEmGHR Shoping arnd

(ISHARNNG inner witn e cock reim Bania Lika
Ny adoclimentsd tnele work srid coniversations
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Jibberish: Totalein nonstop 24 krog ak Jibbe-
ssh Bnguss. Derridok Tk shamané. H'ma h'ma
s aibidain kretve nulita oit p. Velendekzse 60,

Poudeni 2 Banja Luky: Sbér materialu pro
M studie o architektufe a urbanismu

Banis Luky analogické knize Leaming from
L% Yegas od Roberta Venturiho, Denise Scott
Brownové a Stevena lzenoura.

Pracd dpinavého pradia: Prani pradia v fece,

Seznamia: Kaldy z uCastniku oslovil mistni-
ha Siovéka & pozval ho na spoleéné velern|
posezeni do Hotelu Bosna. MuZ pozval Zenu,
fens mude. Vysiedkem byla spoleénost, kde
s& polovina OCastnik( znala a druhd ne a kde
byl steiny polet mud( a fen.

Zaviené o&i Ljubljl: NavEtivill jsme byvalé hor-

Pt F g o e, o e s o

nické mésio Ljublia. O Zivoté v misté s devade-

mﬁmmmﬂirﬂmﬁpriv&l
wedouci centra pro déti,

Mkﬁdﬁmm:mMIm

Heraldic model. Every participa
combine taxt and fidm still to a 1o

{0 the rules o! heraldry

Jibberish: Totalein nonstop 24 kroq ab libbess
ish linguas. Derndok tk shamanéd. H'ma h'm.

1 165

albidain kretve nutita oit p’. Velendekzea 44 Urvita
Gindya ooap

Learning from Banja Luka: A collection of matarial
for the compilation of a study about the architec.
ture and urbanism of Banja Luka analogous to the
book Learning from Las Vegas by Robert Vantur:
Denise Scott Brown and Steven |zenous

Washing dirty laundry: Washing laundry in a river

Lonely hearts: Each participant approached a local
inhabitant and invited them to dinner at the Hotel
Bosnia, Men invited women, and women men. The
result was a community in which half the participants
knew each other and the other half didn't. and where
there were the same number of women and men.

Closed eyes to Ljubljia: We visited the former min-
ing town of Ljublja. The director of the children’s
centre told of life in a city with a ninety percent
unemployment rate.

Suburbs: Every day two of us travelled by public
transport to the end of the bus line. We tried to
chart the place subjectively.

Totem: We attempted to define what a totem is for us,
and gathered together several ideas and subjects.

You can travel the world with a sad song: A farewell
concert in a local club with performances by Hugo
and Zoe and Fiordmoss DJ’s.

It became clear during the collective work that
many of the proposed scenarios exceeded in
scope the time and organisational possibilities of
the group, did not result in full agreement being

rem Casove B organiradni moinost
peumozZnule upinou shodu na podobé |

redeni, apod. Zaroved se odkryla slodits struk-
tura domnele demokratickych principd produk
Ce a nove pPryky v dynamice ﬁhi_;;}i:?}; iako napf
potlaceni individudini identity a leif nedekand
vynofovani, disciplina a poruovani pravide!
ocekavani, jejich napinéni a nenapinéni. ided!
zruseni hierarchie kontrastujici s vyvstavanim
novych socidinich struktur, apod

Kolem horké kade

(FaVU, Udolni 19, Brno, 26 10 2010)

barsa Jlyka in ARCUEIL

(PafiZ, 16 ~30 07 2011)

Minikolo

(Petit Café, Mikulov, 08 08 2011)

Opening Fingerboard Playground & Contest
(SVC Brno Lesnd, Brno, 08 10 2011)

Co je na stole

(Berlinskej model, Praha, 20-22 01 2012)
Meeting Uncle Freud

e g O s oo

(Ateliér Kultur Kontakt, Viden, 0405 02 2012)

V praZském tranzitdisplayi se Ateliér Barea
Jlyxa pokusil o prostorovou syntézu dosavadni
zkusenosti zahrnujici jak specifickou post-
Produkci spolecné vytvofeného materidly, tak
dekodovani jeho vztahu k <neviditeinym® as-
pektum fungovani ateliéru - ke kiZeni skupino-
vych a individudinich taktor( v procesu tvorby,
ale rovnéz k okolostojicim (ale nikoli _nezi-
Castnénym*) zkudenostem, emocim a vzpomin-
kam. K jejich analyze a uspofddani byl zvolen
a na potfeby galerijni prezentace adaptovén

rodam horka Knde (Haat Absut Tha B
(Favi) Lidoln 19 B

b2 3 ﬂjr’;i iy AL LI

(FPans, 16 o 30 July 2011)

Minikolo

(Potit Caté, Mikulov. 8 August 2011
E'._ilpi.‘mmg Fincerhsard 5’1;1;ij_'jr"'}u.*'fr1 & Contust
(Brno Lesnd Leisure Centra. Bima. 8 October 2011
Lo je na stole [What's On The Tabia)

[Eﬂ?!’!iﬂf;i’iﬂq model, Fragus, 20 1o 22 January 2012
Hh;!-‘,:lir'.ig Uncle __F- rivid

(Alshier Kultur Kontakt, Viensa 410 % Fabruary 2012%

Al ranzitdisplay, Prague, Alelier Barea Myxa at-
wempted 1o find a spatial synthesis of its axpenence
up tll that point in time, including both the specific
posiproduction of collectively created matenal,
and the decoding of its rafationship to “invisible’
aspects of the tunctioning of the studic. i 8 1o the
intersection of group and individual factors in the
process of creation, but aiso o incilental (though
DY NO maans "non-participating '} axpenences.
emotions and memaones. in grder 1o analyse and
arrange thesa and (o meaet the needs of presenta




terapeuticky model tzv. systémoveé konstelace,
jehoZ ,,surovinou obsahu* se staly véech?y
zminéné aspekty kolektivnich aktivit atelieru.
S ohledem na ateliérovou praxi prubéznych
seminart a akci byla pro galerijni instalaci
zvolena forma postupného kladeni vrstey,
které v prostoru zhmotnuji pred vystavou

| v jejim prubehu.

,Takto bychom vlastné nainstalovali vystavu
a sledovall, jestli se nam ‘artefakty’ dostavaji

do néjakého vztahu.*
(Jiri Ptacek, z emallu 4 kruhy a Manual k uziti

nasledujicich dnu zaslaného ¢lenum Atelieru
Bama Jlyka 14. 2. 2012)

Ke spolupraci na konstelacich byl ziskan
mlady psycholog Vojtéch Franée. Na posledni
pripravné schuzce ve Vidni byly sestaveny
ctyri zakladni okruhy témat, které Ateliér Barba
Jlyka provazeji od pocatecni faze az k realizaci
vystavy. Prvni zahrnul vSechny identifikované
metody, JeZ se v prubéhu necelych dvou let vy-
skytly (jako planované | neplanované, védomeé
| nezamyslené). Druhy sledoval trovné osobni
zkusenosti, treti cile a ambice spojené s vytva-
renim ,,vystavy* (z jejiz ideje ateliér vySel a po
vsech peripetiich se k ni vratil). Do ¢tvrtého
okruhu byly zafazeny pojmy spojené s kolekti-
vem a Individualnimi motivacemi k participaci,
Jeho udrZovani, opousténi, atd.. Prihlizeno
K nim bylo ve fazi pojmenovani »problému",
ktery byl nasledné podroben analyze béhem
Individalnich konstelaci se cleny skupiny.

V pribéhu spole&nych pobytu v prostoru
tranzidisplaye byly nékteré z téchto pojmul
personalizovany, aby mohlo byt prozkoumano
jejich Psychologicke pozadi ve vazbach k jed-
notlivym &lenim ateliéry. 2 archivu polotovard,
relikty, podkladi a dokumentaci nasi dosavad-
m Cinnosti byl intuitivna vybirani symbolidti
*astupet téchto partikuldrnich fenomeénu.
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tion in a gallery, a therapeutic model was adapted

of systemic constellation, the raw materials of which
were all the aspects referred to of the collective
activities of the atelier. Given the atelier’s practice of
organising regular seminars and events. the gradual
imposition of layers was selected for the gallery in-
stallation, which materialised in the space prior to the
exhibition but during the course of the exhibition too

“In this way we would actually install an exhibition and
monitor whether the ‘artefacts’ came into some kind
of relationship with us.”

(Jiri Ptacek, from the e-mail 4 circles and user
manual for the following days sent to members

of the barba Jlyka Atelier on 14 February 2012)

The young psychologist Vojtéch Franée collaborated
on the constellations. At the last meeting in Vienna
four basic topics were drawn up, which had accompa-
nied the Atelier Barba Jlyka from the very start all the
way to realisation of the exhibition. The first included
all the methods identified, which had appeared during
the course of nearly two years (as planned and un-
planned, conscious and unintended). The second moni-
tored the level of personal experience, the third the aims
and ambitions linked with the creation of an “exhibi-
tion” (from which idea the atelier arose and to which

it returned from all serendipities). The fourth circle com-
prised concepts linked with collective and individual
motivations behind participation, the maintenance or
abandonment thereof, etc. This was taken into account
during the phase which involved naming a “problem?”,
which was subsequently subjected to analysis during
Individual constellations with members of the group.

During the course of the group visits to the prem-

ISes of tranzidisplay, several of these concepts were
personalised so that their psychological background
could be examined in relation to individual members
of the atelier. From the archive of work in progress

— relicts, source material and documentation of our
activities up until that point - symbalic representatives
of these particular phenomena were selected on an
intuitive basis.
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Pri systémovy?ch konstelacich hraje vyznam-
nou ulohu prostora v nem se odehravajici po-
hyb vybranych osob a symbolu. Fyzicke pocity
a2 dialog s terapeutem a zucastnenymi ,,figuran-
ty“ vede pres nalezeni zastrené podstaty zvo-
lenych _problému* a jejich sepjeti s navaznymi
taktory az k jejich koneénemu nahlédnuti. Na-
rastajici ,neporadek™ na podlaze tranzitdisplaye
je fixovanym zaznamem nahlédnuti zakladnich
aspektu fungovani skupiny — exkurzem do jeji-
ho nevédomi. Metoda opet dostala prednost
pred predbéznym prijetim zaveru, tvarci kon-
cept pred prijetim nekterého z nabizejicich se
estetickych pristupt k instalacli uméleckych
dél. Pokracovanim systemovych konstelaci po
zpristupnéni instalace se ovSem chceme dobrat
k poznani, zda se mezi materialem Ateliéru
Bara Jlyka preci jen nezacnou vytvaret klicova
mista, uzlove body Ci vyznamova pole upozor-
nujici na hlubsi opodstatnéni potreby potykat
se s idealy a praxi kolektivni umelecké tvorby.

»Prvni tri sestavy rodinnych konstelaci po-
jmenovaly vyznamné okolnosti (komplikace,
nevyhnutelnosti...), které provazeji kazdé nase
setkani. Je to absence éasti skupiny, jiz v Banja
Luce byla skupina Géastnik(i ve spojeni s témi,
Co nedorazlill, a pocit, Ze nejsme véichnl, pfi-
padné Ze nejsme u toho, néds neopousti, Dals(
konstantou je pfitomnost &l absence pocltu za-
pojeni do ‘préce skupiny’: nakolik se opravdu
zdGastnim toho, co se déle, a nakollk gl to uvé-
domuji jen diky tomu, Ze se chvilem| stdvam
pozorovatelkou? Nékdy mi stadl, Ze tu jen tak
I8em, béhem konstelaci je to muj hlavni dkol,
Jeem tu Ja pro skuplnu, nebo splée skupina
Prome Je Jakymel kurzem, jehoz smysl nemu-
8Im ted' zndt? A nakonec nejozehave|il otdzka
Md tento projekt néjaky konec? Ukondi élnnost
ABL vyatava? Mon Jde Jen o daléi mezlstupe

Viransformagi £pracovaneho | nezpracova:

N6ho materid)y, vepominek a amblei | plediva
VERIeMnyeh vatanh ¢

(% deniky Lenky Vitkove, 16, tnora 2012)
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Space plays an Important role in systematic constel-
lations and the movement of selected persons and “
symbols takes place within this space. Physical
feelings and dialogue with the therapist and partici- L
pating figures leads via the finding of a hazy basis -
to the selected “problem” and its combination with Eﬁ”'ﬁ
linked factors, all the way to the final examination ' P
The growing mess"” on the floor of tranzitdisplay is | s
a fixed record of the examination of the basic aspects
of the functioning of the group, an excursion into its k;r“*
unconscious. Method was again given priority over 1,
the preliminary acceptance of a conclusion, and the ;"‘w‘
creative concept given priority over acceptance of o
one of the aestheticising approaches available to ;

the installation of artworks. However, by continuing et
the systemic constellations after making the installa- —"f:
tion accessible we want to arrive at a recognition of :~
whether a key place is not only now beginning to be
created amongst the materials of the Atelier Barsa :ﬂ‘
Jlyka, nodal points or significant fields pointing to the }~
deeper justification of the need to encounter the ide- "f
als and practice of collective artistic creation
“The first three sets of family constellations named im- F

portant circumstances (complications, inevitabilities. ).
which accompany every one of our meetings. This in-
volved the absence of part of the group, which in Banja
Luka was the group of participants associated with e
those who did not come, and the feeling that we were
not all present, or that we were not there and they had AT
not abandoned us. The next constant is the presence

or absence of the feeling of involvement in “teamwork”;

to what extent | genuinely participate in what is going

on, and to what extent | realige it only because there

are moments when | become an observer? Somelimes

it Ig enough for me to be hera, during the conatellation it

I6 my maln task, Am | here for the group, or (& the group

for me & kind of courae, the meaning of which Fdon't yet

have 1o know? And finally the trickiest question of Ihﬁfl’}

all: does thig project have any end? WIll the ABL mhlihir-

tlon represent the end of activities? I’-‘ﬁrtml;ng this _ia alin:

ply anather intermediate stage in the ti‘ﬂft@t{:z‘rt‘tgtig{n of

(he processed and unprocessed material, merna imi:&

and ambitiong and strands of mutual relatonghips,
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Ateliér Barsa Jlyka: Jesper Alvaer, Anna Balazova,
Mladen Bundalo, Filip Cenek, Isabela Grosseova,
Petra Hermanova, Markéta Lisa, Johana Merta,

Ondrej Merta, Vilém Novak, Roman Prikryl,

Zuzana Prikrylova, Jiri Ptacek, Filip Smetana, s
Dajan Spiri¢, Lenka Vitkova, Jan Zalesak B it
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